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https://www.statista.com/statistics/1083545/challenges-of-talent-recruitment-for-hr-professionals-in-the-netherlands/
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Jopp X adyenCase study

APPROACH



Candidates were selected through topgrading, a systematic 
approach to hiring and managing talent that focuses on 
identifying, recruiting and retaining high quality employees.   



TOP GRADIN�

� Clearly defining what a top performer looks like based on the 
role, expectations and cultural fi�

� Set clear success criteria using scorecards and specific 
performance metrics to ensure that the hiring process is as 
focused as possible�

� Implementing a structured interview process, assessing work 
history, skills, experience, behavior and reference checks�

� In-depth interviews with the goal of identifying patterns in 
order to create a full picture of the candidates skills, work 
ethic and performance reliability�

� Emphasis on finding ‘A Players’  who are most likely to excel 
in their role and within the company culture

Curious ProactiveEnthusiastic

ADYEN PROFILE

In order to ensure a cultural fit Jopp focused on behavioral 
interview questions assessing for soft skills and personalities 
that could thrive in Adyen.

BENEFITS OF ENSURING A CULTURAL FIT

Improved team dynamics Lower turnover rates Better adaptability


